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Borough of Telford and Wrekin 

Full Council 

Thursday 23 May 2024 

Governance Update  

 
Cabinet Member: Cllr Shaun Davies - Leader of the Council 

Lead Director: Anthea Lowe - Director: Policy & Governance 

Service Area: Policy & Governance 

Report Author: Anthea Lowe - Director: Policy & Governance 

Officer Contact 
Details: 

Tel: 01952 383219 

  

Email: anthea.lowe@telford.gov.uk 

Wards Affected: All Wards 

Key Decision: Not Key Decision 

Forward Plan: Not Applicable 

 
 
1.0 Recommendations for decision/noting: 

 

It is recommended that Full Council:- 

1.1      notes the calculation of political balance following some changes in political group 

membership; 

1.2 appoints to the Committees and Boards, as shown at Appendix A of this report 

and tabled at the meeting (if any), for the 2024/25 Municipal Year, and approves 

the appointment of the Chair and Deputy Chair for each body; 

1.3 delegates authority to the Monitoring Officer, to make any further calculations of 

political balance following any additional changes in membership; 

1.4 confirms that review and approval of the Terms of Reference for each Committee 

and Board be delegated to the relevant Committee or Board;  

1.5 authorises the Monitoring Officer to give effect to nominations to Committees and 

Boards notified to her in writing by Group Leaders;  

1.6 delegates authority to the Monitoring Officer to make amendments  to the 

Council’s Constitution in accordance with this report; and 

1.7 delegates authority to the Monitoring Officer to make any consequential 

amendments to the Constitution to give effect to any matters outlined in this report. 
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Political Balance & Appointment to Committees and Boards for 2023/24/25 
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2.0 Purpose of Report 

2.1 This report details the political balance calculations for Committees and Boards 
following some changes to political group membership. It also sets out the 
appointments of Members who will serve on those bodies. It further indicates the 
proposed nominees for Chair and Deputy Chair of each body. 

 
2.2 It also sets out arrangements for a wholescale review of the Council’s Constitution 

as well as seeking agreement to some interim amendments to the Constitution, 
pending that review to ensure that it provides business efficacy. 

 
3.0 Background 

3.1 In accordance with the Constitution, the Annual Meeting of the Council will appoint 
such committees and boards as the Council considers appropriate to deal with 
matters which are neither reserved to the Council nor are Cabinet functions; will 
agree the size of each Committee; and will appoint a Chair, Deputy Chair, 
Members and substitute Members (where appropriate) for each committee and 
board in accordance with political balance rules. 

 
3.2 The Governance Committee is charged with ensuring that the Constitution is 

reflective of the organisation, how it conducts its business and ensures that 
business can be transacted expediently.  However, Council retains overall 
responsibility for this function and has the authority to approve changes.  

 
3.3 The Constitution has not been subject to a complete review for at least 13 years 

and there are aspects of it which do not reflect the changing nature of the local 
government environment or the way in which business needs to be conducted in 
order to comply with timescales imposed by external organisations and bodies. 

 
3.4 As it is proposed that the Governance Committee will be engaged throughout the 

complete review scheduled for this municipal year, it was felt more expedient to 
take an opportunity at the Full Council meeting to seek some interim amendments 
pending completion of that review. 
 

4.0 Summary of main proposals 

4.1 Following the changes to political membership, the political balance of the 
authority has been updated and is as follows:- 

 
Labour    70%  
Conservative    13% 
Liberal Democrats   11% 
 
For the purpose of calculating political balance and appointments to Committees 
and Boards, only those who form part of a group should be included.  Therefore, 
where Independent Members do not sit as a group, they are disregarded in this 
exercise.  However, it is considered to be good practice for committees to reflect 
the democratic make up of the Council and so seats on Committees are offered to 
Independent members. 
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The various Committees and Boards to be appointed for 2024/25 are shown at 
Appendix A, calculated in accordance with the political balance above.  

 
4.2 Political balance rules have been applied where appropriate in terms of:  
 

(a) the allocation of seats to political groups on each individual Committee/Board; 
and  
(b) the overall number of seats allocated to each political group reflecting the 
relative size of each group as a percentage of the total number of Council 
members. 
  

4.3  Group Leaders have been notified of the allocation of seats to the 
Committees/Boards, based on the principles set out at paragraph 4.2. Each 
political group has been asked to submit nominations to its allotted seats, and the 
proposed membership for each Committee/Board (including substitutes where 
appropriate) is shown at Appendix A, where known. The Monitoring Officer has 
delegated authority to make appointments to each Committee or Board following 
notification from Group Leaders of nominees.  

 
4.4  Appendix A also shows the nominees for Chair of each body and for Deputy/Vice 

Chair of each body, for approval.  
 
4.5  Council is also asked to re-assert delegated authority to the Monitoring Officer to 

appoint Members to Committees and Boards in accordance with the wishes of the 
Group Leaders as notified in writing. This delegation avoids the necessity to refer 
each nomination to Council as it is effectively an administrative task. Similarly, 
Council is asked to delegate authority to the Monitoring Officer to undertake 
further political balance calculations to account for any subsequent changes in 
membership.  If the delegation is approved, the Monitoring Officer must give effect 
to the calculation and nominations, provided it is lawful and not contrary to the 
Council’s own procedure rules or when the appointment is exercisable only by the 
Cabinet.  

 
4.6  The Constitution requires Council to agree the Terms of Reference of all 

Committees and Boards. It is recommended that each Committee be authorised to 
review its own Terms of Reference. 

 
4.7 There are a number of changes proposed to the Constitution, primarily to correct 

errors identified on a day to day basis and some to ensure that business can be 
conducted efficiently, effectively and expeditiously.  These are set out below:- 

 
o To correct all references to the role of Associate Director and ensure it is 

changed to Director as the role of Associate Director no longer exists within 

the organisation; 

o To update the Employment Procedure Rules to reflect the current job titles 

utilised within the organisation – for example, Director to be changed to 

Executive Director and Assistant Director to be changed to Director; 
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o To update the Employment Procedure Rules to clarify the meaning of Chief 

Offiers and Deputy Chief Officers to reflect the changes at point (b); 

o To update the Terms of Reference for the Personnel Committee to ensure 

that the Head of Paid Service retains the authority to recruit to posts other 

than where the appointment is required, by legislation, to be approved by 

Personnel Committee or Full Council which such appointments being in 

consultation with the Chair of the Personnel Committee; 

o To update the Chief Officer delegations to reflect the change at point (c) 

above; 

o To update the flow chart summarising the Employment Procedure Rules to 

ensure it is consistent with points (b) to (d) above; 

o To correct some inconsistencies with paragraph numbering and lettering. 

4.8 As part of the wholescale review of the Constitution, the Governance Committee 
will be consulted upon any changes that they would welcome so that these can be 
considered and, put forward for consideration if in compliance with legislative 
requirements. 

 
5.0 Alternative Options 

5.1 The changes outlined in this report are aimed at ensuring good governance and 
proper decision making. Council could choose not to implement the changes, 
however for the reasons set out within the report it would appear sensible for 
Council to do so in order for it to carry out its business effectively. It is also a 
statutory requirement for Council to make appointments to Boards and 
Committees at its Annual Meeting. 

 

6.0 Key Risks 

6.1 There are no risk associated with the recommendations contained within this 
report.  

 
7.0 Council Priorities 
 
7.1 The recommendations in this report are aligned with the Council priority to be a 

community-focussed, innovative Council providing efficient, effective and quality 
services. 

 
8.0 Financial Implications 
 
8.1 There are no direct financial implications arising from this report. 
 
9.0 Legal and HR Implications 
 
9.1 Full Council at its Annual General Meeting should make appointments to its 

Committees and Boards for the forthcoming municipal year. Full Council has the 
power to approve the recommendations contained within this report. 
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10.0  Appendices 
 

A Boards and Committees Membership 2024/25 
 
11.0  Report Sign Off 
 
Signed off by Date sent Date signed off Initials  
Legal 
Finance 

14/05/2024 
14/05/2024 

21/05/2024 
21/05/2024 

RP 
MLB 
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APPENDIX A 
 

 

GOVERNANCE 
 

Audit Committee – 7 Seats 
Cllr H Morgan (Lab) (Chair) 
Cllr S J Reynolds (Lab) (Vice-Chair) 
Cllr P Davis (Lab) 
Cllr A D McClements (Lab) 
Cllr L Parker (Lab) 
Cllr W L Tomlinson (LibDem) 
Cllr T J Nelson (Con) 

 

 

Boundary Review Committee – 7 Seats 

Cllr P Davis (Lab) (Chair) 
Cllr R A Overton (Lab) (Vice-Chair) 
Cllr E Callear (Lab)  
Cllr L D Carter (Lab) 
Cllr G C W Latham-Reynolds (Lab)  
Cllr K T Blundell (LibDem) 
Cllr G Thomas (Con) 

 

 

Governance Committee – 7 Seats 

Cllr A S Jhawar (Lab) (Chair) 
Cllr A R H England (Lab) (Vice-Chair) 
Cllr S A W Reynolds (Lab) 
Cllr S J Reynolds (Lab) 
Cllr O Vickers (Lab) 
Cllr W L Tomlinson (Lib Dem)  
Cllr R Tyrrell (Con) 
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APPENDIX A 
 

 

REGULATORY 
 

Licensing Committee – 10 Seats 
Cllr G C W Latham-Reynolds (Lab) (Chair) 
Cllr A D McClements (Lab) (Chair until Dec 24) 
Cllr J Thompson (Lab) (Vice-Chair until Feb 25) 
Cllr L Parker (Lab) (Vice-Chair) 
Cllr E Aston (Lab) 
Cllr A J Burford (Lab) 
Cllr H Rhodes (Lab) 
Cllr R Tyrrell (Con)  
Cllr K T Tomlinson (Lib Dem) 
Cllr P Scott (Ind) 

Labour Subs 
Cllr G Luter 
Cllr E M Callear 
Cllr H Morgan 
Cllr C Turley 
Vacant  
Conservative Sub 
Cllr T J Nelson 
Liberal Democrat Sub 
TBC 
 

 
 

Planning Committee – 9 Seats 
Cllr S J Reynolds (Lab) (Chair) 
Cllr G Luter (Lab) (Vice-Chair) 
Cllr G H Cook (Lab) 
Cllr F Doran (Lab) 
Cllr A S Jhawar (Lab) 
Cllr A R H England (Lab) 
Cllr P J Scott (Ind) 
Cllr N A Dugmore (Con) 
Cllr T L B Janke (Lib Dem) 

Labour Subs 
Cllr N A M England 
Cllr S Handley 
Cllr G L Offland 
Cllr R Sahota 
Cllr J Thompson  
Vacant 
Conservative Sub 
Cllr R Tyrrell  
Lib Dem Sub 
Cllr K T Blundell 

 
 
 SCRUTINY 
 

Scrutiny Management Board – 8 Seats 

Cllr D R W White (Lab) (Chair) 
Cllr M Boylan (Lab) (Vice-Chair) 
Cllr E Davies (Lab) 
Cllr J Jones (Lab) 
Cllr G C W Latham-Reynolds (Lab) 
Cllr C R Turley (Lab) 
Cllr G Thomas (Con) 
Cllr T L B Janke (Lib Dem) 
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Scrutiny Committee – Business & Finance – 7 Seats 

Cllr C R Turley (Lab) (Chair) 
Cllr E M Callear (Lab) (Vice-Chair) 
Cllr G Luter (Lab)  
Cllr N A M England (Lab) 
Cllr L Lewis (Lab) 
Cllr R Tyrrell (Con) 
Cllr S Syrda (LibDem) 

 

 
 

Scrutiny Committee – Children & Young People – 9 Seats 

Cllr J Jones (Lab) (Chair) 
Cllr A R H England (Lab) (Vice-Chair) 
Cllr P Davis (Lab) 
Cllr A S Jhawar (Lab) 
Cllr L Parker (Lab)  
TBC (Lab) 
Cllr S Burrell (Con) 
Cllr K Tonks (Lib Dem) 
Cllr J Urey (Ind) 

 

 
 

Scrutiny Committee – Communities – 7 Seats 

Cllr E Davies (Lab) (Chair) 
Cllr G L Offland (Lab) (Vice-Chair) 
Cllr E Aston (Lab)  
Cllr S Handley (Lab)  
Cllr C R Turley (Lab) 
Cllr G Thomas (Con) 
Cllr P J Scott (Ind) 

 

 
 

Scrutiny Committee – Environment – 7 Seats 

Cllr M Boylan (Lab) (Chair)  
Cllr H Rhodes (Lab) (Vice-Chair) 
Cllr G H Cook (Lab)  
Cllr H Morgan (Lab) 
Cllr L Lewis (Lab) 
Cllr T J Nelson (Con) 
Cllr T L B Janke (Lib Dem) 
Cllr P Thomas (Ind) 
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Scrutiny Committee – Health – 9 Seats 

Cllr D R W White (Lab) (Chair) 
Cllr F Doran (Lab) (Vice-Chair) 
Cllr A D McClements (Lab)  
Cllr M Boylan (Lab) 
Cllr S Handley (Lab) 
Cllr R Sahota (Lab) 
Cllr N A Dugmore (Con) 
Cllr P Thomas (Ind) 
Cllr J Urey (Ind) 

 

 
 

Joint Health & Overview Scrutiny Committee – 3 Seats 

Cllr F Doran (Lab) (Co-Chair) 
Cllr D R W White (Lab)  
Cllr N A Dugmore (Con) 

 

 
 
PERSONNEL 
 

Appeals Committee – 7 Seats 
Cllr L Lewis (Lab) (Chair) 
Cllr J Jones (Lab) (Vice-Chair) 
Cllr N A M England (Lab) 
Cllr J Thompson (Lab) 
Cllr R Sahota (Lab) 
Cllr S Bentley (Con) 
Cllr K T Tomlinson (Lib Dem) 
 

Labour Subs 
Cllr M Boylan 
Cllr A J Burford 
Cllr E Davies 
Cllr H Rhodes 
Vacant  
Conservative Subs 
TBC 
Liberal Democrat Subs 
TBC 
 

 
 

Personnel Committee – 7 Seats  
Cllr S Davies (Lab) (Chair) 
Cllr R A Overton (Lab) (Vice-Chair) 
Cllr Z Hannington (Lab) 
Cllr C Healy (Lab) 
Cllr R Mehta (Lab) 
Cllr T Nelson (Con) 
Cllr W L Tomlinson  (Lib Dem) 
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OTHER 
 

Combined Fire Authority – 5 Seats 
Cllr L D Carter (Lab) 
Cllr G H Cook (Lab) 
Cllr G L Offland (Lab) 
Cllr R A Overton (Lab)  
Cllr K T Blundell (Lib Dem) 

 

 

Fostering & Adoption Panels – 1 Seat 
Cllr E Aston (Lab)  

 

Health & Wellbeing Board – 16 Seats 

Cllr A J Burford 
 
Cllr K Middleton 
 
Cllr S J Reynolds 
 
Cllr P R Watling    
 
Cllr K T Tomlinson 
 
Cllr S J Burrell 
 
S Whitehouse 
 
S Fogell 
 
M Vivian 
 
J Britton 
 
 
J Rowe  
 
 
H Onions 
 
S Froud 
 
E Hancox 
 
C Parker 
 
A Olver 

Labour Group TWC (Chair) 
 
Cabinet Member TWC 
 
Labour Group TWC  
 
Cabinet Member TWC 
 
Lib Dem Group TWC 
 
Conservative Group TWC 
 
Shropshire, Telford & Wrekin ICS 
 
Healthwatch, Telford & Wrekin 
 
Shropshire, Telford & Wrekin ICS 
 
Executive Director: Children’s Safeguarding & Family 
Support, TWC 
 
Executive Director: Adult Social Care, Health 
Integration & Wellbeing, TWC 
 
Director of Public Health, TWC 
 
Director: Adult Social Care, TWC 
 
Community Safety Partnership 
 
Shropshire, Telford & Wrekin ICS 
 
Voluntary Sector Representative 
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WMCA Board – 1 Seat 
Cllr L D Carter (Lab) Substitute 

Cllr S Davies (Lab) 

 
 

WMCA Overview & Scrutiny Committee -  
1 Seat per county area 

Nominee from Shropshire Council Substitute 
Cllr D R W White (Lab) 

 
 

WMCA Audit, Risk & Assurance Committee -  
1 Seat per county area 

Nominee from Shropshire Council Substitute 
Cllr R Mehta (Lab) 

 
 

West Mercia Energy Joint Committee – 2 Seats 
Cllr L D Carter (Lab) 
Cllr Z Hannington (Lab) 

Substitutes 
Cllr R A Overton  (Lab) 
Cllr P Watling (Lab) 

 
 

West Mercia Police & Crime Panel – 2 Seats 
Cllr R A Overton (Lab) (Substantive)  

Cllr S Davies (Lab) (Co-Opted) 
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Borough of Telford and Wrekin 

Annual Council Meeting 

Thursday 23 May 2024 

Programme of Ordinary Meetings of the Council 2024/25 – 2025/26 

 
Cabinet Member: Cllr Shaun Davies – Leader of the Council 

Lead Director: Anthea Lowe - Director: Policy & Governance 

Service Area: Policy & Governance 

Report Author: Paige Starkey – Senior Democracy Officer (Scrutiny) 

Officer Contact 
Details: 

Tel: 01952 380110 

  

Email: paige.starkey@telford.gov.uk 

Wards Affected: All Wards 

Key Decision: Not Key Decision 

Forward Plan: Not Applicable 

 
 
1.0 Recommendations for decision/noting: 

 

It is recommended that Full Council:- 

1.1 notes and approves the programme of ordinary meetings of the Council for the 

2024/25 and 2025/26 municipal year, as shown at Appendix A. 

 
2.0 Purpose of Report 

2.1 This report sets out the proposed schedule for the programme of ordinary 
meetings of the Council including meetings of Cabinet and Committees and/or 
Boards for the 2024/25 and 2025/26 municipal year.  

 
3.0 Background 

3.1 As Members will be aware, a detailed schedule of ordinary meeting dates for Full 
Council, Cabinet and Committees and/or Boards is submitted for approval at each 
Annual Council meeting.  

 
3.2 The publication of a comprehensive schedule of dates ensures elected Members, 

officers and residents have clear expectations as to when Council, Cabinet and 
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Programme of Ordinary Meetings of the Council 2024/25 – 2025/26 

2 
 

Committees and/or Boards will meet to enable them to attend and raise matters for 
consideration.  
 

4.0 Summary of main proposals 

4.1      The proposed schedule for the programme of ordinary meetings of the Council 
including meetings of Cabinet and Committees and/or Boards for the 2024/25 and 
2025/26 municipal year, are shown at Appendix A. 

 
4.2  Group Leaders and Senior Officers of the Council have been consulted on the 

proposed schedule of meetings.  
 
4.3 Should circumstances dictate that any extraordinary meetings of the Council are 

required to urgent business in addition to the proposed schedule for the 
programme of ordinary meetings, as shown at Appendix A, then these will be 
arranged as necessary.  

 
4.4 In accordance with the Constitution, unless especially called together at the 

request of the Chair of the Committee, for the purpose of considering urgent 
business or for nominating members to Committees, no Committee and/or Board 
shall hold any unscheduled meetings in the month of August with the exception of 
Planning and Licensing Committees.  

 
5.0 Alternative Options 

5.1 A number of alternative dates were considered during the consultation process 
with Group Leaders and Senior Officers of the Council.  
 

5.2  Council could choose not to implement the two year programme of ordinary 
meetings, however for the reasons set out within the report it would appear 
sensible for Council to do so in order for it to carry out its business effectively.  

 

6.0 Key Risks 

6.1 There are no risks associated with the recommendations contained within this 
report.  

 
7.0 Council Priorities 
 
7.1 The recommendations in this report are aligned with the Council priority to be a 

community-focussed, innovative Council providing efficient, effective and quality 
services. 

 
8.0 Financial Implications 
 
8.1 There are no direct financial implications arising from this report. 
 
9.0 Legal and HR Implications 
 
9.1 There are no direct legal or HR implications arising from this report. 
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10.0  Appendices 
 

A Programme of Ordinary Meetings of Council 2024/25 – 2025/26 
 
11.0  Report Sign Off 
 
Signed off by Date sent Date signed off Initials  
Legal 14/05/24 16/05/24 AL 
Finance 16/05/24 16/05/24 MB 
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Telford and Wrekin Council’s Schedule of Committee Meetings 2024/25 Municipal Year 

 

 2024 2025 

Meeting 
Meeting 

day 
May June July August September October November December January February March April May 

Full Council 

AGM Thursday 23             

Full Council Thursday   18    14  23 27    

Cabinet 

Cabinet Thursday  13 18  19 24  5 2 13  3 15 

Scrutiny 

Finance 
Tuesday 

Wednesday 
  3  18  27  7,16,21  19   

CYP Thursday  20   19  7  30  27   

Communities Thursday  27   12  21   6 13   

Environment Wednesday  26    9  4  12  2  

Health Thursday   11   10  12   6  1 

JHOSC               

Scrutiny 
Assembly 

Wednesday  19            

SMB Wednesday  5            

Governance 

Audit Wednesday 29  17  25  20  29     

BRC Thursday   11   17    13  3  

Governance Wednesday  12    2   15   9  

Regulatory 

Licensing Thursday   4   3     5   

Licensing Sub-
Committee 

              

Planning Wednesday   10  4 16  11  5 26  14 

Other 

H&WB Thursday  19   26  28    20   

Personnel               

Conservative Party Conference - International Convention Centre, Birmingham - Sunday 29 September 2024 to Wednesday 2 October 2024 

Labour Party Conference - ACC Liverpool - Sunday 22 September 2024 to Wednesday 25 September 2024 

Liberal Democrats Autumn Conference - Brighton Centre - Saturday 14 September 2024 to Tuesday 17 September 2024 

P
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Telford and Wrekin Council’s Schedule of Committee Meetings 2025/26 Municipal Year 
 

 

 

 2025 2026 

Meeting 
Meeting 

day 
May June July August September October November December January February March April May 

Full Council 

AGM Thursday 22             

Full Council Thursday   17    13  22 26    

Cabinet 

Cabinet Thursday  12 17  25 23  11 6 17 26  14 

Scrutiny 

Finance 
Tuesday 

Wednesday 
 25   17  12  6,15,20  11   

CYP Thursday   10  25  20   5  16  

Communities Thursday  19   11   11  12  23  

Environment    2   1 26   11  22  

Health Thursday   3   9  4   5 30  

JHOSC               

Scrutiny 
Assembly 

Wednesday  18            

SMB Wednesday  4            

Governance 

Audit Wednesday 28  16  24  19  28     

BRC Thursday  5    2   29  26   

Governance Wednesday  11    22   14   15  

Regulatory 

Licensing Thursday  26     6    19   

Licensing Sub-
Committee 

              

Planning Wednesday   9  10 15  3  4 18  13 

Other 

H&WB Thursday  12   18  27    12   

Personnel               
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